
PALACE AT CORAL GABLES 

COMMUNITY DEVELOPMENT DISTRICT 

BOARD OF SUPERVISORS' MEETING MINUTES 

FIRST ORDER OF BUSINESS Call to Order and Roll Call 

The Board of Supervisors' Meeting for the Palace at Coral Gables Community Development District 

was called to order on Thursday, April 24, 2025, at 11 :03 a.m. at 10850 SW 113th Place, Miami, FL 

33176. 

Board Members present: 

Oscar Roiz Chairman 
Zack Shaham Assistant Secretary 
Adam Rosenblum Assistant Secretary 

Also present were: 

Jane Gaarlandt PFM Group Consulting LLC 
Rick Montejano 
Gregory George 

PFM Group Consulting LLC (via phone) 
Billing, Cochran, Lyles, Mauro & Ramsey, P.A. 

SECOND ORDER OF BUSINESS Public Comment Period 

Ms. Gaarlandt noted that there were no members of the public present. 

THRID ORDER OF BUSINESS Consideration of the Minutes 
of the: 

a) July 24, 2024, Auditor 
Selection Committee 
Meeting 

b) July 24, 2024, Board of 
Supervisors' Meeting 

The Board reviewed the minutes of the July 24, 2024, Auditor Selection Committee and the minutes 

of the July 24, 2024, Board of Supervisors' Meeting. 

On motion by Mr. Roiz, seconded by Mr. Rosenblum, with all in favor, the Board of Supervisors for 

the Palace at Coral Gables Community Development District approved the minutes of the July 24, 

2024, Auditor Selection Committee Meeting and the July 24, 2024, Board of Supervisors' Meeting. 

FOURTH ORDER OF BUSINESS Consideration of Resolution 
2025-01, Designating Michael 
J. Pawelczyk as the District's 
Registered Agent 



Mr. George stated Mr. Lyles is retiring and Mr. Pawelczyk is taking his place. He gave an overview 

of the District's Registered Agent's role. 

On motion by Mr. Roiz, seconded by Mr. Rosenblum, with all in favor, the Board of Supervisors for 

the Palace at Coral Gables Community Development District approved Resolution 2025-01, 

Designating Michael J. Pawelczyk as the District's Registered Agent. 

FIFTH ORDER OF BUSINESS Review of Number of 
Registered Voters 

Ms. Gaarlandt noted the letter from the county has not yet been received. This will remain on the 

agenda. 

SIXTH ORDER OF BUSINESS Consideration of VGlobalTech 
Website Maintenance 
Proposed Fee Increase 

Ms. Gaarlandt stated this is a $15 a month fee increase for the website maintenance and is reflected 

in the proposed budget. 

On motion by Mr. Roiz, seconded by Mr. Shaham, with all in favor, the Board of Supervisors for 

the Palace at Coral Gables Community Development District approved the VGlobalTech Website 

Maintenance Proposed Fee Increase. 

SEVENTH ORDER OF BUSINESS Consideration of Resolution 
2025-02, Approving a 
Preliminary Budget for Fiscal 
Year 2026 and Setting a Public 
Hearing Date Thereon 

Ms. Gaarlandt recommended July 24, 2025, at 11 :00 a.m., at the same location, for the Public 

Hearing. She noted ·there· are- no -changes ~o the overall budget, beyond the anticipated 10% 

increase for insurance. 

Mr. Montejano noted the insurance provider recommended additional insurance and the budget 

would need to be adjusted to accommodate those changes. Changes could also be made to District 

Counsel Fees and Legal Advertisement, if the Board so chooses. 

Ms. Gaarlandt gave an overview of the volunteer workers' compensation insurance. 

Mr. Roiz noted the volunteer workers' compensation insurance was not needed for this District. 

There was brief discussion regarding the stormwater maintenance costs. 

Mr. Montejano noted there is a reserve study scheduled for the Fiscal Year 2027 budget. 
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Ms. Gaarlandt gave an overview of the recommended fraud and crime insurance. It was noted this 

is a $500.00 per year cost. 

Mr. Roiz noted fraud and crime insurance was not needed for this District. 

Mr. Montejano noted a $182.00 adjustment to the Budget. 

On motion by Mr. Roiz, seconded by Mr. Shaham, with all in favor, the Board of Supervisors for the 

Palace at Coral Gables Community Development District approved Resolution 2025-02, Approving 

a Preliminary Budget for Fiscal Year 2026, and Setting a Public Hearing Date Theron of July 24, 

2025, at 11 :00 a.m., at the same location. 

EIGHTH ORDER OF BUSINESS Review and Acceptance of the 
Fiscal Year 2024 Audit Report 

Ms. Gaarlandt noted the final report has not yet been received and this will be kept on the agenda. 

NINTH ORDER OF BUSINESS Ratification of Auditor 
1 Engagement Letter 

Mr. Montejano stated the audit drafts have been received. He is awaiting the parking revenues 

information. 

Mr. Roiz noted they do still exist and should account for $10,000.00 a month in revenue. 

On motion by Mr. Roiz, seconded by Mr. Shaham, with all in favor, the Board of Supervisors for the 

Palace at Coral Gables Community Development District ratified the Auditor Engagement Letter. 

TENTH ORDER OF BUSINESS Consideration 
Request Nos. 1

of 
69 -176 

Funding 

The Board reviewed the funding requests. 

Ms. Gaariandt noted these are for standard District expense 

On motion by Mr. Roiz, seconded by Mr. Shaham, with all in favor, the Board of Supervisors for the 

Palace at Coral Gables Community Development District approved Funding Request Nos. 169-

176. 

Review of District's Financial 
Position 

ELEVENTH ORDER OF BUSINESS 

The Board reviewed the District Financials as of March 2025. 

Ms. Gaarlandt reviewed the percentage spent to date. 
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No action was required by the Board. 

TWELFTH ORDER OF BUSINESS Staff Reports 

District Counsel -
• Stormwater Management System Memo 
Mr. George reviewed the memo. He noted there are new requirements from the County. These 

requirements include a 10-year inspection and Class 5 dewatering permit for maintenance. He 

recommended doing a 1-year dewatering permit. The District Engineer is aware of these 

requirements and will follow up. 
Mr. George advised the Board that this will be his last meeting with the District as he will be 

relocating to Kentucky in June. It has not yet been determined who will take over from him. 

District Manager - Ms. Gaarlandt reminded the Board of the required annual Ethics Training which 

will be is noted on the Form 1. The District Manager will send out links for the training to the Board. 

She recommended that once the training is completed, Board Members send confirmation to 

District Management to keep on record. She also reminded the Board that the next Meeting is 

scheduled for July. 

THIRTEENTH ORDER OF BUSINESS Supervisor 
Audience 
Adjournment 

Requests 
Comments 

and 
& 

There was no further business to discuss. 

On Motion by Mr. Roiz, seconded by Mr. Shaham with all in favor, the April 24, 2024, Board of 

Supervisors' Meeting of the Palace at Coral Gables Community Development District was 

adjourned. 

Chai 
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